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PLT Title 
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Blurb for PLT Conference Brochure 

 
With the revision of our phonics scope and sequence, first grade teachers set out to re-align Fundations materials, 
created targeted skill-based assessments and collect resources for additional intervention.   
 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

Erin Gillies Winn Brook 1 

Erica Schlank Winn Brook 1 

Michela Keough Winn Brook  1 

Nicole Torniero Winn Brook 1 

Leila Joseffer Winn Brook LA 

   

   

   

 
PLT SMART Goal  

 
By May 2014, 90% of first grade students will accurately encode phonics rules (cvc, blends, digraphs, and glued sounds) 

as demonstrated on newly re-aligned Fundations Unit assessments and a final cumulative review.   

 
Key Actions 

 
1. By Oct 31, we will have revised the end of unit assessments to align with the Belmont Grade One scope and 

sequence for phonological development. 

2.  By April 30th, we will have administered unit assessments and import data for review. 

3.  Ongoing throughout this time, data will be analyzed in order to drive instruction using a collection of skill-based 

lessons.   

Benchmarks (How will we know we are on track to achieve this goal?) 

1. PLT members will assemble a resource of sequenced end of unit assessments to be used in every first grade 

classroom. 

2.  Class data from assessments will be combined and reviewed in order to identify any need for further instruction 

 
 

 
Findings  



1. Common Fundations skill assessments allow teachers to 
-track monthly progress; 
-indentify areas of need; 
-communicate areas of need with  literacy support personnel; 
-correlate data with DIBELS and PSI assessment data; and 
-target skills within small guided reading groups. 
 
2. Common assessments, paired with skill based resources, resulted in cumulative data that exceeded our goal. 
- In October, 69% of students scored proficient 
-In February, 93.5% of students scored proficient 
-In April, 96.75% of students scored proficient 

 
Recommendations / Next Steps  

 
1.  We plan to share assessments and resources with grade level colleagues.   
2. In the new school year, we’ll continue to assess student progress and implement activities from the resource 

binder as needed. 
3. Remaining work is needed in developing a first grade sight word curriculum.  Teachers would like to create a 

common assessment and intervention activities to address this gap in our curriculum.   
 

 


